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OPNAV INSTRUCTION 3501.1O1B

From: Chief of Naval Operations

Subj : PROJECTED OPERATIONAL ENVIRONMENT AND REQUIRED
OPERATIONAL CAPABILITIES FOR U.S. NAVY CARGO HANDLING
AND PORT GROUP, NAVAL RESERVE CARGO HANDLING TWINING
BATTALION, AND NAVAL RESERVE CARGO HANDLING BATTALIONS

Ref: (a) OPNAVINST C3501.2H
(b) NWP 10-1-11

Encl: (1) POE for NAVCHAPGRU, NRCHTB, and NRCHBS
(2) ROC for NAVCHAPGRU, NRCHTB, and NRCHBS

1. purpose. To publish the Projected Operational Environment
(POE) and Required Operational Capabilities (ROC) for the U.S.
Navy Cargo Handling and Port Group (NAVCHAPGRU), Naval Reserve
Cargo Handling Training Battalion (NRCHTB), and Naval Reserve
Cargo Handling Battalions (NRC~Bs), enclosures (1) and (2).

2. Cancellation. OPNAV Instruction 3501.101A.

3. Discussion. Enclosures (1) and (2) provide the necessary
details to describe the Navy warfare mission areas and opera-
tional capabilities for which NAVCHAPGRU, NRCHTB, and NRCHBS
were designed and organized. Together, enclosures (1) and (2)
establish manpower requirements requisite for developing each
unit’s manning document.

4. Information. The information contained herein was developed
under the provisions of reference (a).

5. Action. Fleet Commanders in Chief are requested to review
enclosures (1) and (2) periodically and to recommend to the
Chief of Naval Operations (OP-41) changes as may be appropriate
when the capabilities of subject units are altered.
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PROJECTED OPERATING ENVIRONMENT (POE)
for

U.S. NAVY CARGO HANDLING AND PORT GROUP (NAVCHAPGRU)
NAVAL RESERVE CARGO HANDLING TRAINING BATTALION (NRCHTB)

NAVAL RESERVE CARGO HANDLING BATTALION (NRCHB)

1. Be capable of rapidly deploying or mobilizing as a group
or in detachments, in response to world-wide contingency
requirements. Load and discharge cargo carried in Military
Sealift Command (MSC), or MSC-controlled commercial ships
in-stream or pierside, or operate expeditionary (limited) air
cargo terminal.

2. Be capable of performing assigned primary missions simul-
taneously, but at reduced productivity rates. Includes extended
cargo handling operations using 16 hatch teams with command/
control personnel and limited support while messing and berthing
aboard MSC/commercial ships; and operations ashore in a Logistics
Over-the-Shore (LOTS) environment when supporting equipment and
lighterage service are provided by the supported unit, Naval
Support Element (NSE), or host activity.

3* Be capable of loading/unloading Marine Expeditionary Brigade
(MEB) cargo during an Assault Follow-on Echelon (AFOE) when
augmented by another Navy Cargo Handling Force (NCHF) unit of
equal size and appropriate numbers of supplemental unskilled
stevedore personnel. If supplemental stevedore personnel are not
provided by the supported unit or activity, productivity will
decrease by up to 50 percent.

4. Be capable of cargo loading/unloading operations in-stream or
pierside. Full discharge capabilities, using 16 hatch teams with
command/control and support personnel, are as follows:

a. Palletized (breakbulk) cargo operations: 2,880 measure-
ment tons (MT) per day when pierside and 1,920 MT per day in-
stream. Productivity rates assume adequate CESE and MHE support
and efficient cargo movement away from under the hook.

b. Container operations: Using an Auxiliary Crane Ship
(T-ACS), 288 containers per day per T-ACS when pierside and 216
containers per day T-ACS in-stream (assuming adequate lighterage
and a sea state of 2 or less). Productivity rates assume
efficient cargo movement away from under the hook. Lighterage or
pierside transportation support will be provided by other units,
for example the United States Marine Corps (USMC), Force Supply
Services Groups (FSSGS), Brigade Supply Services Groups (BSSGS),
Amphibious Construction Battalions (ACBS), Beach Groups, and Host
Nation Support (HNS).

5. Be capable of loading/unloading a Marine Expeditionary
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Brigade (MEB) from a Maritime Prepositioning Ship (MPS) Squadron,
within established time frames.

a. NAVCHAPGRU and NRCHTB, active Navy Cargo Handling Force
units, together are capable of providing 18 hatch teams and 14
hatch teams respectively, plus command/control and support
personnel for the MPS mission.

b. Two NRCHBS, with 16 hatch teams each, plus command/
control and support personnel, are capable of performing the MPS
mission.

6. Be capable of ordnance loading/unloading, including the
ability to sheathe fully and to block and brace any vessel
involved in ordnance operations.

7. Be capable of providing short haul, 10 kilometer, trucking
services.

8. Be capable of conducting expeditionary (limited) air or ocean
terminal operations with detached units, or simultaneously with
other cargo loading/unloading functions with a proportionate
reduction in loading/unloading productivity rates.

9. Be capable of performing and maintaining own unit internal
communication, administration, messing, berthing~ limited
construction, organizational level maintenance, and supply
support.

10. Be capable of providing technical assistance in the area of
cargo handling to Fleet Commanders-in-Chief (FLTCINCS) and other
commands.

11. Be capable of conducting Operational Plan/Operational Order
(OPLAN/OPORDER) reviews and port resource audits pertaining to
the cargo handling portion of those plans.

12• Be capable of serving as the
evaluation agency as directed.

13. (Applicable to NRCHTB only).
coordinating training services to

cargo handling test and

Be capable of providing and
cargo handling units including:

a. Developing and maintaining all required cargo handling
technical training course curricula.

b. Conducting courses as listed in the current Naval Reserve
Cargo Handling Force Navy Training Plan or as directed by the
Immediate Senior in Command (ISIC).

c. Providing refresher training or mission-focused
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preparation for cargo handling personnel as required.

d. Providing appropriate training to members of other
services.

14• (Applicable to NAVCHAPGRU and NRCHTB only). Be capable of
providing required Navy Cargo Handling Force (NCHF) support with
a non-deploying detachment for home port services and to assist
Commander, Naval Reserve Cargo Handling Force (COMNRCHF) during
recall or mobilization of NRCHBS with:

a. Prepositioned War Reserve Material Stock (PWRMS) issue,
release, shipment, and management.

b. Mission-specific preparation, outfitting, and deployment
of NRCHBS.

. . .

Enclosure (1)
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REQUIRED OPERATIONAL CAPABILITIES (ROC)
for

U.S. NAVY CARGO HANDLING AND PORT GROUP (NAVCHAPGRU)
NAVAL RESERVE CARGO HANDLING TRAINING BATTALION (NRCHTB)

NAVAL RESERVE CARGO HANDLING BATTALION (NRCHB)

Mission. Navy Cargo Handling Force (NCHF) units are quick
response, multi-mission tasked expeditionary logistic support
units specializing in open-ocean cargo handling. NCHF is
comprised of the U.S. Navy Cargo Handling and Port Group
(NAVCHAPGRU) and Naval Reserve Cargo Handling Training Battalion
(NRCHTB), active duty commands co-located at Cheatham Annex,
Williamsburg, Virginia, and of 12 Naval Reserve Cargo Handling
Battalions (NRCHBS), located at various sites around the country.

a. The missions of these units require them to be capable of
world-wide deployment in their entirety or in specialized, func-
tionally tasked detachments. They are organized, trained, and
equipped to load and unload Navy and Marine Corps cargo carried
in Maritime Prepositioning Ships (MPS), merchant breakbulk ships,
and container ships in all environments.

b. Two battalion sized NCHF units are capable, when
augmented by 112 supplemental unskilled stevedore personnel
provided by the supplemented unit, of fully supporting cargo
handling operations for a Marine Expeditionary Brigade (MEB)
during an Assault Follow-On Echelon (AFOE).

c. These units can operate an associated expeditionary ocean
cargo terminal, load and unload Navy and Marine Corps cargo
carried in military controlled aircraft, and operate an
associated expeditionary air cargo terminal.

d. Per references (a) and (b), the following primary and
secondary mission warfare areas are assigned:

(Note: P=Primary Mission; S=Secondary Mission)

AMW ccc CON FSO LOG MOB NCO STS
NAVCHAPGRU PPSSPPS P
NRCHTB PPSSPPS P
NRCHB PPSSPP SP

Exceptions. Within Fleet Support Operations (FSO), NRCHTB is the
only NCHF unit with full capability of providing cargo handling
training (FSO 20.11) and functioning as Model Manager for USN
Instructional Systems training for own unit’s specific warfare
community (FSO 32). Within Mobility (MOB), NRCHTB and NRCHBS are
the only-NCHF units with a capabili~y -for-Reserve
zation readiness (MOB 13.1 and MOB 13.2). Within

unit mobili-
Non-Combat

Enclosure (2)
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Operations (NCO), NAVCHAPGRU is the only NCHF unit with
capability to serve as a platform for operational test and evalu-
ations (NCO 8.2).

(Degrees of Capability: L=Limited Capability; F=Fu1l Capability)

DEGREE OF
CAPABILITY

AMPHIBIOUS WARFARE (AMWl (Primary Mission Area)

AMw 1

1.1

1.3

m 3

3.2

AMwll-

COMMAND ,

Load, transport and land combat equipment,
material, and supplies with attendant
personnel in an amphibious assault.

Load combat equipment, material, and
supplies with attendant personnel for an
amphibious assault.

(L) Capability exists to assist in load-out
of AFOE in MSC-controlled shipping.

Land combat equipment, material, and supplies L
with attendant personnel by air and/or surface
transport during amphibious assault.

(L) Capability exists to discharge MSC
controlled shipping in the AFOE.

Reembark and transport equipment, materials,
supplies, and personnel.

Reembark and transport equipment, materials,
and supplies.

(L) Capability limited to ship loading.

Conduct amphibious cargo handling operations. F

CONTROL AND COMMUNICATIONS (ccc) (Primary Mission Area)

L

L

ccc 3 - Provide own unitls command and control functions.

3.3 - Provide all necessary personnel services, F
programs, and facilities to safeguard
classified material and information.

3.4 - Carry out emergency destruction of classified F
matter and equipment rapidly and efficiently.

Enclosure (2)
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CCC 6

6.1

6.6

6.12

ccc 7

7.2

Provide communications

Provide tactical voice

(L) Capability limited

for own unit.

communications.

to Very High Frequency
(VHF) line of sight transmission. Will
require Communications Station (COMSTA)
service when terminal operations commence.

Process message traffic.

(L) Capability limited to internal routing
and control, shifting communications
guard, and general familiarity with Navy
communications.

Maintain internal communication systems.

Implement Operations Security (OPSEC) measures
and conduct military deception actions.

Execute OPSEC measures.

CONSTRUCTION (CON) (Secondary Mission Area)

CON 1 -

1.4 -

Perform tactical construction.

Construct beach improvements, beach exits,
helopads, minor roads, and camps.

(L) Limited to establishing and maintaining
an austere expeditionary tent camp for
periods of time usually not to exceed
90 days.

FLEET SUPPORT OPERATIONS (FSOI (Secondary Mission Area)

FSO 2

2.1

FSO 9

9.1

Provide base facility maintenance and utility
operations.

Operate and maintain electric power generation
systems (diesel) and distribution systems.

(L) Limited to operating and maintaining austere
expeditionary tent camp utility systems.

Provide routine health care.

Conduct daily sick call.

(L) Limited to assigned personnel.

L

L

F

F

L

L

L

3 Enclosure (2)
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9.5

9.6

9.9

9.10

FSO 10 -

10.1 -

10.2 -

10.3 -

FSO 12 -

12.1 -

12.2 -

FSO 20 -

20.11 -

FSO 32 -

Conduct sanitation and
and provide preventive

safety inspections
medicine instruction.

Conduct appropriate industrial hygeine/environ-
ment health monitoring and occupational safety
and health training.

Conduct associated administrative services.

Conduct on site emergency medical treatment
during hazardous evolutions, including flight
quarters, underway replenishment/refueling, and
amphibious assault boat operations.

(L) Limited to supporting cargo handling
operations.

Provide first aid assistance.

Identify, equip, and maintain appropriate
first aid spaces.

Train assigned personnel in first aid, self
aid, and buddy aid procedures.

Train stretcher bearers.

Provide resuscitation.

Identify, equip, and maintain suitable
resuscitation spaces.

Train assigned medical/dental personnel in
resuscitation.

Provide fleet training services.

Provide cargo handling training to assigned
personnel and designated augmenters.

Function as Model Manager for USN Instructional
Systems (IS) training for own unit’s specific
warfare community.

(L) Limited to cargo handling-related training.

LOGISTICS [LOG) (Primary Mission Area)

LOG 5 - Develop and operate temporary combat zone air
and surface cargo terminals in support of Navy
operations.

F

L

F

L

F

F

F

F

F

F

L

Enclosure (2) 4
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5.1

5.2

5.3

5.4

MOBILITY

Operate and maintain material handling equipment L
necessary to sustain intraterminal movement of
material.

(L) Maintenance limited to provisions of NAVFAC
P-404 (NCHF Supplement). This capability
includes operation and maintenance of Civil
Engineering Support Equipment (CESE), Material
Handling Equipment (MHE), and Weight Handling
Equipment (wHE).

Provide a trained nucleus of personnel
capable of processing all transportation
documentation in support of air/sea terminal
operations.

(L) Limited by other primary mission
responsibilities.

Coordinate and control the movement and handling
of cargo discharged from ships and aircraft
through ocean and air terminals in support of
Navy advanced base operations.

(L) Limited to transport of cargo up to 10 kilo-
meters or within confines of terminal area
as well as control of Transportation Control
Number (TCN) level of documentation from
manifests.

Coordinate, control, and provide all technical
skills to load/discharge all types and classes
of cargo (breakbulk, palletized, mixed, and
containerized) and all classes of cargo (general,
hazardous, ammunition, etc.) from all types of
ships (MSC, commercial, Navy, etc.) either in-
stream or pierside at the established rates of
loading/discharging. Capability includes provid-
ing trained personnel to control and conduct
sustained assault follow-on logistic support to
landing force elements using cargo handling
equipment on Auxiliary Crane Ships (T-ACS).

_fMQEL (prim-Y Mission --)

MOB 8 - Operate from a ship.

8.6 - Operate from merchant ships, and indigenous
craft.

L

L

F

F

Enclosure (2)
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MOB 11 -

11.1 -

11.2 -

11.3 -

MOB 12 -

12.1

12.2

12.3

MOB 13 -

13.1 -

13.2 -

MOB 14 -

14.1 -

14.2 -

Maintain mount-out capabilities.

Deploy with organic allowance within desig-
nated time period.

Mount-out selected elements/detachments.

Maintain capability for rapid airlift of
unit/detachment as directed.

Maintain the health and well being of the crew.

Ensure all phases of food service operations
are conducted consistent with accepted sanitary
procedures and standards.

Ensure the operation of the potable water
system in a manner consistent with approved
sanitary procedures and standards.

Maintain the environment to ensure the protec-
tion of personnel from overexposure to hazardous
levels of radiation, temperature, noise, vibra-
tion, and toxic substances per current instruc-
tions.

Maintain reserve unit mobilization readiness
(inactive reserve units only).

Ensure personnel (onboard) and associated
records are ready for immediate mobilization.

Ensure organic equipment (prepositioned war
reserve stock situated at reserve training sites)
and associated records are ready for immediate
mobilization.

(L) Capability limited due to limited amount
of prepositioned war reserve stock is located
at training sites.

Conduct operations ashore.

Operate in climate extremes ranging from cold
weather to tropical to desert environments.

Operate in rear of combat zone in Near-term
P~epositioning Force (NTPF), Maritime Proposi-
tioning Ship (MPS), or Marine Expeditionary
Brigade (MEB) environment.

Enclosure (2) 6
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Conduct peacetime activation, mount-out~ and F
movement-exercises of selected personnel and
equipment to ensure capability in contingencies
involving naval forces short of a general war.

NON-COMBAT OPEIUTIONS CNCOI (Secondary Mission Area)

NCO 2

2.1

2.2

2.5

2.7

2.9

NCO 3

3.1

3.2

NCO 8

8.2

NCO 10

1004

Provide administrative and supply support for
own unit.

Provide

Provide

Provide

Provide

Provide

Provide

Provide

supply support services.

clerical services.

messing facilities.

inventory and custodial services.

personnel for area command security.

upkeep and maintenance of own unit.

organizational level maintenance.

F

F

F

F

F

Repair own unit’s equipment.

Serve as a platform for operational test and
evaluation of systems, equipment, and tactics.

Perform the test and evaluation functions L
set forth in appropriate test plans.

(L) Capability limited to test and evaluation of
cargo handling equipment and systems.

Provide emergency/disaster assistance.

Provide disaster assistance and evacuation.

F

F

F

STRATEGIC SEALIFT (STS) (Primary Mission Area)

STS 1 -

1.1 -

1.2 -

1.4 -

Load, discharge, and transport dry cargo.

Use ship’s cargo rigs to load and discharge F
breakbulk cargo.

Use ship’s crane(s) to load and discharge F
containerized cargo.

Use shipts cranes to load and discharge cargo F
on/from non-self sustaining container ships.
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1.5 - Use ship’s crane to load and discharge LASH
barges.

(L) Master of LASH ship will normally
provide personnel to operate crane to
load and unload LASH barges.

1.15 - Load, stow, transport, and discharge outsized
and oversized military equipment.
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